MINUTES OF MEETING OF THE BOARD OF COMMISSIONERS

June 11, 2025

THE STATE OF TEXAS §
COUNTY OF MONTGOMERY §
MONTGOMERY COUNTY EMERGENCY SERVICES DISTRICT NO. 4 §

The Board of Commissioners (the "Board" or the "Commissioners") of Montgomery
County Emergency Services District No. 4 (the "District") met in regular session, open to the
public, at the District's Station No. 61, 17029 Firehouse Road, Conroe, Texas 77385, the regular
meeting place of the District, on Wednesday, June 11, 2025, at 11:30 a.m.; whereupon, the roll
was called of the members of the Board, to-wit:

Brian Arceneaux President

Gary Landrum Vice President

Mark Abbey Secretary

Raymond Veit Treasurer

Karen Keels Assistant Secretary/Treasurer

All members of the Board were present at the meeting, except Commissioner Keels, thus
constituting a quorum. Also attending the meeting were the following District employees: Fire
Chief Kevin Hosler; Chief William Dicker, Assistant Chief of Operations; Deputy Chiefs Larry
Weaver and Terry Jones; District Chief Acel Nichols; Mrs. Kelly Sipp; Ms. Emily Daley; and
Mr. Colwyn Lee. District consultant in attendance was Ms. Regina D. Adams, attorney, and
Ms. Raechel Rodriguez (via videoconference), paralegal, of Radcliffe Adams Barner PLLC (the
"Attorney" or "RAB"), attorney for the District. Also in attendance was Ms. Lindsey Kennison
(via videoconference) of Lindsey K CPA, PLLC, auditor for Needham Fire Rescue, Co. ("NFR").

WHEREUPON, the meeting was called to order at 11:31 a.m. and evidence was presented
that public notice of the meeting had been given in compliance with the law. The posted notices
of the meeting are attached hereto.

PUBLIC COMMENT

There was no public comment.

DISTRICT STAFF AWARDS, RECOGNITIONS AND/OR PROMOTIONS

Chief Hosler read to the Board a statement from Lieutenant Jason Garza, who was recently
promoted to the District's chaplain.

APPROVE MINUTES

The Board considered approval of the minutes of the May 14, 2025 regular Board meeting,
which were previously distributed to the Board. Upon motion by Commissioner Abbey, seconded
by Commissioner Landrum, after full discussion and the question being put to the Board, the Board
voted unanimously to approve the minutes of the May 14, 2025 regular Board meeting.
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MINUTES AND FINANCIAL STATEMENTS OF NFR BOARD OF DIRECTORS
MEETING

It was noted that the prior NFR Board of Directors meeting was canceled.

REVIEW AND ACCEPT NFR'S INDEPENDENT ACCOUNTANT'S FINANCIAL
REVIEW REPORT FOR FISCAL YEAR ENDING ("FYE") SEPTEMBER 30, 2018 (THE
"NFR 2018 AUDIT")

Ms. Kennison then presented to the Board the NFR 2018 Audit. Ms. Kennison noted that
no material modifications were required. Upon motion by Commissioner Abbey, seconded by
Commissioner Landrum, after full discussion and the question being put to the Board, the Board
voted unanimously to accept the NFR 2018 Audit.

AUTHORIZE NEGOTIATIONS WITH NFR IN CONNECTION WITH RENEWAL OF
SECOND AMENDED AND RESTATED SERVICES AGREEMENT (THE "NFR
AGREEMENT") (EXPIRES SEPTEMBER 30, 2025)

Ms. Adams noted that she had been advised that the only change to the NFR Agreement
would be the term of same and authorization for negotiations would not be required for such
amendment.

Ms. Kennison exited the meeting at this time.

TREASURER'S REPORT

Commissioner Veit next presented to and reviewed with the Board the Treasurer's Report.
Upon motion by Commissioner Landrum, seconded by Commissioner Abbey, after full discussion
and the question being put to the Board, the Board voted unanimously to approve the Treasurer's
Report.

MONTHLY INVOICES AND PAYMENTS

Mrs. Sipp then presented to and reviewed with the Board monthly invoices and pending
payments for approval. Upon motion by Commissioner Veit, seconded by
Commissioner Landrum, after full discussion and the question being put to the Board, the Board
voted unanimously to authorize payment of the monthly invoices, including the Simmons Bank
loan payment for Station No. 62 construction.

SCHEDULE FYE SEPTEMBER 30, 2026 BUDGET (THE "2026 BUDGET'") AND
FINANCIAL MEETING(S)

The Board discussed scheduling a workshop meeting to review the District's proposed 2026
Budget. It was the consensus of the Board to schedule such meeting for August 11, 2025 at 11:00
a.m. at the District's Station No. 61.
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SALES AND USE TAX REPORT

Mrs. Sipp reviewed with the Board the Sales and Use Tax Report. Upon motion by
Commissioner Veit, seconded by Commissioner Abbey, after full discussion and the question
being put to the Board, the Board voted unanimously to accept the Sales and Use Tax Report.

REVIEW AND APPROVE TAX ASSESSOR-COLLECTOR'S REPORT

Ms. Adams presented to and reviewed with the Board the monthly Tax Assessor-
Collector's Report. Upon motion by Commissioner Landrum, seconded by Commissioner Abbey,
after full discussion and the question being put to the Board, the Board voted unanimously to
accept the Tax Assessor-Collector's Report.

ADOPT ORDER DECLARING PROPERTY AS SURPLUS AND AUTHORIZING SALE
OF SAME ("SURPLUS/SALVAGE ORDER")

Chief Hosler reported that the District owned a 2018 Ford F-15 and red camper shell that
he recommended declaring as surplus property and authorizing the sale of same. Chief Hosler also
recommended that the District's self-contained breathing apparatus ("SCBA") cabinets be declared
as salvage property and the Board declare same as valueless.  Upon motion by
Commissioner Abbey, seconded by Commissioner Landrum, after full discussion and the question
being put to the Board, the Board voted unanimously to adopt the Surplus/Salvage Order, thereby
declaring the 2018 Ford F-15 and red camper shell as surplus property and authorizing the sale of
same and declaring the SCBA cabinets as salvage property and authorizing the disposal of same.

REVIEW PROPOSAL FOR DESIGN OF STATION NO. 64 RENOVATION AND TAKE
ANY NECESSARY ACTIONS ON SAME

Chief Hosler updated the Board on his meetings with Martinez Architects ("MA") and
noted that the proposal for the design of Station No. 64 from MA should be presented to the Board
for consideration in July.

REVIEW AND APPROVE DISTRICT EMERGENCY RESPONSE PLAN ("ERP'"), AS
NECESSARY

Chief Hosler reported that the District was still awaiting additional traffic data from Texas
Department of Transportation prior to updating the District's ERP.

FIRE CHIEF'S REPORT

Chief Hosler reviewed the Fire Chief's Report and the status of operations with the Board.
Chief Hosler reported that, in May, the District and NFR responded to 243 service calls, 15 of
which were out of District, with an average response time of 6:04 minutes.

Chief Hosler then reported on District matters, including staffing, training, public relations
and fleet matters.
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Chief Hosler reported that the Needville Fire Department ("NFD") transferred ownership
of a tanker to the District at no cost, and the District intended to use same as a traffic blocker.
Chief Hosler noted that he worked with RAB to prepare the transaction documentation with NFD.

Chief Hosler then reviewed with the Board the District's five (5)-ten (10) year strategic
plan. Ms. Adams recommended sending same to the District's financial advisor, Mr. Bill Blitch.

REVIEW FLEET MATTERS

Chief Hosler reported that the District needed new apparatus and that he received vendor
offers for two (2) "program" trucks under the Sourcewell purchasing cooperative. Chief Hosler
reviewed with the Board the costs of and specifications for the trucks. Chief Hosler reported that
the Apparatus Committee would meet to review the final details prior to recommendation to the
Board regarding acquisition of the trucks.

STATUS OF ISO RATING ANALYSIS

Chief Hosler reported that the ISO forms had changed and that the updated forms were not
yet available.

REVIEW AND ADOPT AMENDMENTS TO THE DISTRICT'S POLICIES AND
PROCEDURES MANUAL

There was nothing to discuss at the time.

DISTRICT PERSONNEL MATTERS

There was nothing to discuss at the time.

DISTRICT REAL ESTATE MATTERS

There was nothing to discuss at the time.

EXECUTIVE SESSION

Pursuant to the provisions of the Texas Open Meetings Act, Chapter 551, Texas
Government Code, as amended, specifically Section 551.071 regarding matters of attorney-client
privilege related to service developments in and around the District's service area, Commissioner
Arceneaux convened the Board in Executive Session at 12:39 p.m. The persons present in
Executive Session were: Commissioners Arceneaux, Landrum, Veit and Abbey; Chief Hosler; and
Ms. Adams.

RECONVENE IN OPEN SESSION

The Board reconvened in open session at approximately 1:13 p.m., at which time the Board
took the following action:
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Upon motion by Commissioner Landrum, seconded by Commissioner Abbey, after full
discussion and the question being put to the Board, the Board voted unanimously to authorize
Chief Hosler to take the actions related to the potential out-of-District service development matter,
as discussed in Executive Session.

MISCELLANEOUS

There was nothing further to report.

There being no further business to come before the Board, and upon motion by
Commissioner Abbey, seconded by Commissioner Landrum, after full discussion and the question
being put to the Board, the Board voted unanimously to adjourn the meeting at 1:14 p.m.

PASSED, APPROVED, AND ADOPTED this 9™ day of July, 2025.

Mark Abbey, Secretary
Board of Commissioners
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