MINUTES OF MEETING OF THE BOARD OF COMMISSIONERS

February 12, 2025
THE STATE OF TEXAS §
COUNTY OF MONTGOMERY §
MONTGOMERY COUNTY EMERGENCY SERVICES DISTRICT NO. 4 §

The Board of Commissioners (the "Board" or the "Commissioners") of Montgomery
County Emergency Services District No. 4 (the "District") met in regular session, open to the
public, at the District's Station No. 61, 17029 Firehouse Road, Conroe, Texas 77385, the regular
meeting place of the District, on Wednesday, February 12, 2025, at 11:30 a.m.; whereupon, the
roll was called of the members of the Board, to-wit:

Brian Arceneaux President

Gary Landrum Vice President

Mark Abbey Secretary

Raymond Veit Treasurer

Karen Keels Assistant Secretary/Treasurer

All members of the Board were present at the meeting, except Commissioner Keels, thus
constituting a quorum. Also attending the meeting were the following District employees: Fire
Chief Kevin Hosler; Chief William Dicker, Assistant Chief of Operations; Deputy Chiefs Larry
Weaver and Terry Jones; District Chief Acel Nichols; Mr. Raymond Uballe; Mrs. Kelly Sipp;
Ms. Emily Daley; and Mr. Colwyn Lee. District consultant in attendance were: Ms. Meredith
King, attorney, and Ms. Raechel Rodriguez (via videoconference), paralegal, of Radcliffe Adams
Barner PLLC (the "Attorney" or "RAB"), attorney for the District; and Mr. Bill Blitch (via
videoconference) of Blitch Associates, Inc. (the "Financial Advisor" or "Blitch"), financial advisor
for the District.

WHEREUPON, the meeting was called to order at 11:31 a.m. and evidence was presented
that public notice of the meeting had been given in compliance with the law. The posted notices
of the meeting are attached hereto.

PUBLIC COMMENT

There was no public comment.

QUALIFY COMMISSIONER-APPOINTEE AND ADMINISTER OATH OF OFFICE

Chief Hosler presented Commissioner-Appointee Abbey with his sworn Statement of
Appointed Officer, as required by the Texas Constitution, which statement was then duly executed
by Commissioner Abbey.

Chief Hosler proceeded to administer the Oath of Office to Commissioner-Appointee
Abbey for the term of office of January 1, 2025 to December 31, 2026.

Chief Hosler then presented the Affidavit of Commissioner to Commissioner Abbey, who
executed same, thereby verifying his qualifications to serve as Commissioner of the District.
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ELECT OFFICERS

The Board next considered the election of officers.

Upon motion by Commissioner Veit, seconded by Commissioner Landrum, after full
discussion and the question being put to the Board, the Board voted unanimously elect
Commissioner Abbey as Secretary.

It was noted that the District's slate of officers was as follows:

Brian Arceneaux President

Gary Landrum Vice President

Mark Abbey Secretary

Raymond Veit Treasurer

Karen Keels Assistant Secretary/Treasurer

DISTRICT STAFF AWARDS., RECOGNITIONS AND/OR PROMOTIONS

There were no staff awards at the time.

APPROVE MINUTES

The Board considered approval of the minutes of the January 8, 2025 regular Board
meeting, which were previously distributed to the Board. Upon motion by Commissioner Veit,
seconded by Commissioner Abbey, after full discussion and the question being put to the Board, the
Board voted unanimously to approve the minutes of the January 8, 2025 regular Board meeting.

MINUTES AND FINANCIAL STATEMENTS OF NEEDHAM FIRE RESCUE, CO.
('NFR'") BOARD OF DIRECTORS MEETING

The Board then reviewed the minutes and financial statements of prior NFR Board of
Directors meetings.

TREASURER'S REPORT

Commissioner Veit next presented to and reviewed with the Board the Treasurer's Report.
Upon motion by Commissioner Landrum, seconded by Commissioner Abbey, after full discussion
and the question being put to the Board, the Board voted unanimously to approve the Treasurer's
Report.

ADOPT RESOLUTION TO AMEND AUTHORIZED SIGNORS ON THE DISTRICT'S
WOODFOREST BANK ACCOUNTS

Mrs. Sipp then requested that the Board adopt a Resolution to Amend Authorized Signors
on the District's Woodforest Bank Accounts to authorize adding Commissioner Landrum as an
authorized signor on such accounts. Upon motion by Commissioner Veit, seconded by
Commissioner Abbey, after full discussion and the question being put to the Board, the Board
voted unanimously to adopt the Resolution to Amend Authorized Signors on the District's
Woodforest Bank Accounts, subject to finalization of same.
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MONTHLY INVOICES AND PAYMENTS

Mrs. Sipp then presented to and reviewed with the Board monthly invoices and pending
payments for approval. Upon motion by Commissioner Veit, seconded by Commissioner Abbey,
after full discussion and the question being put to the Board, the Board voted unanimously to
authorize payment of the monthly invoices, including the Southside Bank loan payment for two (2)
twin infernos, due March 1, 2025.

SALES AND USE TAX REPORT

Mrs. Sipp reviewed with the Board the Sales and Use Tax Report. Upon motion by
Commissioner Veit, seconded by Commissioner Abbey, after full discussion and the question
being put to the Board, the Board voted unanimously to accept the Sales and Use Tax Report.

REVIEW AND APPROVE TAX ASSESSOR-COLLECTOR'S REPORT

Ms. King presented to and reviewed with the Board the monthly Tax Assessor-Collector's
Report.

ADOPT RESOLUTION CONCERNING EXEMPTIONS FROM TAXATION FOR THE
2025 TAX YEAR

Mr. Blitch reviewed with the Board the Homestead Exemption Study. Ms. King then
explained that pursuant to the Texas Tax Code, as amended, the District was authorized to grant
exemptions relative to the District's ad valorem tax levy. The Board next considered approval of
tax exemptions for the 2025 tax year, including homestead exemptions, exemptions for residents
65 years of age and older and exemptions for disabled residents. Ms. King explained that in 2024,
the Board did not grant a general residential homestead tax exemption but granted a homestead
exemption of $25,000 for residents that are 65 years of age and older or disabled. Mr. Blitch
recommended granting the same exemptions for the 2025 tax year.

Upon motion by Commissioner Abbey, seconded by Commissioner Landrum, after full
discussion and the question being put to the Board, the Board voted unanimously to adopt the
Resolution Concerning Exemptions from Taxation for the 2025 Tax Year.

Mr. Blitch exited the meeting at this time.

ADOPT RESOLUTION AUTHORIZING PETITION CHALLENGING APPRAISAL
RECORDS

Ms. King then reviewed the Resolution Authorizing Petition Challenging Appraisal
Records with the Board. Ms. King explained that such resolution would allow the Tax Assessor
to represent the District in challenging certain appraisal records with Montgomery Central
Appraisal District ("MCAD") and other matters before MCAD.

Upon motion by Commissioner Landrum, seconded by Commissioner Abbey, after full
discussion and the question being put to the Board, the Board voted unanimously to: 1) adopt the
Resolution Authorizing Petition Challenging Appraisal Records; and 2) approve the Tax Assessor-
Collector's Report.
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STATUS OF FEASIBILITY STUDY FOR STATION NO. 64 RENOVATION

Chief Hosler reported that a walk through of Station No. 64 was scheduled for February 21,
2025.

REVIEW AND APPROVE PURCHASE OF ONE (1) DISTRICT STAFF VEHICLE

Chief Hosler then requested Board authorization to purchase one (1) District staff vehicle
from DeMontrond Auto Group ("DeMontrond") through the BuyBoard purchasing cooperative for
his use for a cost of $53,319.13. Chief Hosler explained that the proposal included a "forever"
warranty. Chief Hosler further explained that his then-current vehicle would be used by a District
or Deputy Chief. Upon motion by Commissioner Abbey, seconded by Commissioner Landrum,
after full discussion and the question being put to the Board, the Board voted unanimously to
authorize Chief Hosler to purchase a District staff vehicle from DeMontrond in the amount of
$53,319.13.

FIRE CHIEF'S REPORT

Chief Hosler then thanked the NFR Board of Directors for purchasing training apparatus,
which cost approximately $54,000.00.

Mr. Uballe reviewed with the Board the various new business development within the
District.

Chief Hosler reviewed the Fire Chief's Report and the status of operations with the Board.
Chief Hosler reported that, in January, the District and NFR responded to 241 service calls, 35 of
which were out of District, with an average response time of 6:55 minutes.

Chief Hosler then reported on District matters, including staffing, training, public relations
and fleet matters.

Chief Hosler reported that the District would need to be granted two (2) variances by the
County for the Station No. 64 renovation construction plans, or Station No. 64 would need to be
demolished and rebuilt.

Chief Hosler then updated the Board on various legislation matters, including Senate Bill
No. 2. Chief Hosler invited the Commissioners to travel with him to the Texas State Capitol on
September 18, 2025.

PRESENTATION FROM MONTGOMERY COUNTY (THE "COUNTY") ON THE
GLOBAL _ TRAFFIC TECHNOLOGIES ("GTT'") OPTICOM EMITTER
IMPLEMENTATION AND TAKE AN NECESSARY ACTIONS ON SAME

Chief Hosler went on to report that County representatives were not available to present
the GTT Opticom emitter implementation plans to the Board. Chief Hosler went on to review with
the Board the various upgrades to the cloud-based system that the District would benefit from
through the County's implementation of the GTT Opticom emitters. Chief Hosler explained that
the District would only pay for the emitters that would be installed in the District's apparatus and
would pay a monthly service fee. Chief Hosler noted that the interlocal agreement with the County
for participation in the GTT Opticom emitters was not ready for Board consideration.
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ENGAGE ISO ACCREDITATION CONSULTANT TO PREPARE ISO RATING
UPDATE

Chief Hosler stated the ISO accreditation consultant would follow-up with the District
when they had the bandwidth to prepare the District's ISO rating update.

REVIEW AND ADOPT AMENDMENTS TO THE DISTRICT'S POLICIES AND
PROCEDURES MANUAL, INCLUDING RESOLUTION ADOPTING AMENDED
COVERED APPLICATION PROHIBITION POLICY ("AMENDED COVERED APP
POLICY RESOLUTION")

Chief Hosler reported that District staff was working on updating the District's Policies and
Procedures Manual.

Ms. King presented to the Board the Amended Covered App Policy Resolution. Ms. King
reported that, on January 31, 2025, the Governor of Texas updated the list of prohibited
applications. Upon motion by Commissioner Abbey, seconded by Commissioner Landrum, after
full discussion and the question being put to the Board, the Board voted unanimously to adopt the
Amended Covered App Policy Resolution.

DISTRICT PERSONNEL MATTERS

Chief Hosler stated that this matter would be discussed during Executive Session.

DISTRICT REAL ESTATE MATTERS

A discussion ensued regarding whether a property was properly deannexed from the
District by the City of Shenandoah. It was noted that the District's sales and use tax consultant,
HdL Companies, was investigating the sales and use tax aspect of the matter further.

EXECUTIVE SESSION

Pursuant to the provisions of the Texas Open Meetings Act, Chapter 551, Texas
Government Code, as amended, specifically Section 551.074 regarding personnel matters,
Commissioner Arceneaux convened the Board in Executive Session at 12:34 p.m. The persons
present in Executive Session were: Commissioners Arceneaux, Landrum, Veit and Abbey;
Chief Hosler; and Ms. King.

RECONVENE IN OPEN SESSION

The Board reconvened in open session at approximately 12:52 p.m., at which time the
Board took no action.

There being no further business to come before the Board, and upon motion by
Commissioner Landrum, seconded by Commissioner Veit, after full discussion and the question
being put to the Board, the Board voted unanimously to adjourn the meeting at 12:53 p.m.
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PASSED, APPROVED, AND ADOPTED this 12" day of March, 2025.

Mark Abbey, Secretary
Board of Commissioners
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