NOTICE OF REGULAR MEETING
MONTGOMERY COUNTY EMERGENCY SERVICES DISTRICT NO. 4

Notice is hereby given that the Board of Commissioners (the "Board") of Montgomery County
Emergency Services District No. 4 (the "District") will hold a regular Board meeting at 11:30 a.m.,
Wednesday, September 9, 2026, at the District's Station No. 61, 17029 Firehouse Road,
Conroe, Texas 77385. The Board will discuss, consider and possibly take action on the following
matters:
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Call meeting to order;

Public comments (3 minute limit per person);

District staff awards, recognitions and/or promotions;

Approve minutes of the August 3, 2026 special and August 12, 2026 regular meetings;

Review minutes and financial statements from prior Needham Fire Rescue ("NFR") Board

of Directors meeting(s);

Review proposed NFR Fiscal Year Ending ("FYE") September 30, 2027 Budget;

Confirm engagement of auditor for preparation of FYE September 30, 2026;

Adopt Order Adopting FYE September 30, 2027 Budget;

Public Hearing on proposed 2026 tax rate;

Adopt Order Setting Rate and Levying Tax for 2026;

Review and approve Treasurer's monthly report, including disposition of District's bank

accounts;

Review and approve monthly invoices;

Review and approve Sales and Use Tax Report;

Review and approve Tax Assessor-Collector's Report;

Review and accept general liability, automobile, property and workers' compensation

insurance proposal(s);

Review and accept employee medical and dental insurance proposal(s);

Review Station design, construction and improvement matters, including status of Station

No. 64 renovation, and take any necessary actions on same;

Consider amendment of Contract for Employment of Fire Chief (expires September 30,

2026);

Fire Chief’s Report:

a. summary of District and NFR financials and call activity;

b. review Department policies, standard operating procedures and standard operating
guidelines;

c. review service developments in and around the District’s service area; and

d. status of ISO rating analysis;

Review fleet matters, including:

a. Apparatus Committee Report; and

b. status of acquisition of apparatus;

Review and approve 2026 — 2027 annual agenda;

Review and adopt amendments to the District's Policies and Procedures Manual, as

necessary,

Review District personnel matters, as necessary;

Review District real estate matters;
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25. Executive Session pursuant to Chapter 551, Texas Government Code ("Open Meetings
Act") to discuss District matters, as may be necessary™;

26. Miscellaneous inquiry pursuant to Section 551.042, Open Meetings Act to hold limited
discussions’; and

27. Adjourn.

*The Board of Commissioners is authorized by the Open Meetings Act to convene in closed or Executive
Session for certain purposes. These purposes include: receive legal advice from its attorney(s) pursuant to
$3551.071, Texas Government Code; discussing real property matters pursuant to §551.072, Texas
Government Code; discussing gifts and donations pursuant to §551.073, Texas Government Code,
discussing personnel matters pursuant to §551.074, Texas Government Code; discussing security
personnel or devices pursuant to §551.076 and §551.089, Texas Government Code; and discussing
cybersecurity and/or critical infrastructure matters pursuant to §551.0761, Texas Government Code. If the
Board decides to enter into Executive Session regarding any item on this agenda, the Presiding Officer will
announce that an Executive Session will be held and will identify the time to be discussed and provision of
the Open Meetings Act that authorizes the closed or Executive Session.

“The Board of Commissioners, NFR Board of Directors and/or District staff may inquire about a subject
not specifically listed on this agenda pursuant to §551.042, Texas Government Code. Responses are limited
to a recitation of existing policy or a statement of specific factual information given in response to the
inquiry. Any deliberation or decision shall be limited to a proposal to place the subject on the agenda of a
future meeting.

EXECUTED this 2" day of September, 2026.

Mark Abbey, Secretary
Montgomery County ESD No. 4
Telephone: (936) 321-0999

Zoom Link: https://us02web.zoom.us/j/81643766719?pwd=nX9wPcQlz6aFbFaHfiUDMOpAvpbk5t.1
Meeting ID: 816 4376 6719 Passcode: 763401
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From 10/1/2025 Through 9/30/2026

Montgomery County ESD No. 4

Proposed Budget 26-27

40 - Montgomery County ESD No. 4

Proposed 26-27

Proposed 26-27

Total Budget - Budget
Account L Budget Account Total Budget -
Original
Type Account Code Account Title Type Account Code Account Title Original
4000 Operating Revenue 5210 Training
REV 4020 Sales Tax Income-Revenue 9:250,000:00 3:200,000.00 EG 5211 Firefighter Testin and Cert Fees 6,500.00 6,500.00
REV 4021 Property Tax Revenue A SAFEHEY EXP 5645 Firefighter Training Misc 7,000.00 7,000.00
REV 4331 Insurance Reimb.- Claims 14,942.50 0.00
EXP 5807 ESD Travel Expenses 10,000.00 10,000.00
[ [Total 4000 Jo 8,528,161.50 8,672,656.00 | EXP 5808 ESD - Outside Classes 12,500.00 6,000.00
4100 Other Revenue BXP 5809 ESD Inside Training 500.00 500.00
REV 4101 Interest Barnings _ 175,000.00 200,000.00 EXP 5810 Firefighter Outside Training 20,000.00 8,000.00
REV 4112 Sale of Surplus Equipment 16,560.00 0.00
REV 2302 MISC INCOME 3,79032 0.00 EXP 5811 Firefighter Inside Training 6,500.00 9,000.00
REV 3311 Reserves To Fund Special Purchases 559,470.37 0.00 EXP 5812 Training-Officer Development 10;000.00 5,000:00
and Projects EXP 5813 Fire Fighter-Travel-Training Meals- 45,260.14 12,000.00
REV 4321 TIFMAS REIMBURSEMENTS 406,105.99 0.00 perDiem
s —————— EXP 5814 Training Facility Maintenance 2,000.00 500.00
| [Total 4100 _[Other Revenue 1,160,926.68 200,000.00 | —
Total REV | 9,689,088.18 8,872,656.00 | Total 5210 Training I 120,260.14 68,500.00
5000 Payroll Expenses 5300 Fire Suppression Gear
EXP 5000 Payroll Expenses: Salaried 1,237,841.00 1,296,500.00
EXP 5001 Payroll Expenses: Hourly Payroll 3,000,000.00 3,150,000.00 Exp 5305 Bunker Gear 000000 90,000.00
EXP 5002 Payroll Expenses: Commissioners 18,500.00 18,500.00 EXP 5306 Gear Inspections/Repairs 3,000.00 3,000.00
Fees of Office EXP 5325 Uniforms,and Misc. Gear 38,000.00 38,000.00
EXP 5003 Longevity Pay 60,000.00 60,000.00
EXP 5005 Payroll Expenses: TIFMAS Hourly 72,380.12 0.00 [ [Total 5300 'Suppression Gear | 131,000.00 | 131,000.00 |
EXP 5006 Payroll Expenses: TIFMAS Overtime 411,214.75 0.00 5400 Fuel
EXP 5100 Payroll Expenses: Payroll Taxes 360,000.00 380,000.00 |EXP |54OO |Vehic|e Fuel I 80,000.00 80,000.00 |
EXP 5120 Payroll Expenses: Supplemental 25,000.00 25,000.00
Insurance [ [Totals400  [Fuel | 80,000.00 80,000.00 |
EXP 5130 Payroll Expenses: Employee Health 1,230,000.00 1,549,500.00 5405 Vehicle/Equipment Maintenance
Insurance
EXP 5131 Payroll Expenses: Dental & Vision 85,000.00 89,000.00
- EXP 5405 Tire Repair and Maintenance 35,000.00 20,000.00
EXP 5140 TCDRS-Retirement 390,000.00 430,000.00 -
EXP 5142 TCDRS Liability 100,000.00 50,000.00 Exp 5410 Oil Changes 3,500.00 3,000.00
—————— EXP 5415 Battery Repair and Maintenance 7,000.00 7,500.00
[ [Total 5000 [Payroll Exp 6,989,935.87 | 7,048,500.00 | EXP 5425 Brakes Repairs & Maintenance 6,000.00 6,000.00
5200 Operating Expenses EXP 5430 Inspection Expenses 8,000.00 5,000.00
ExP 5213 Medical Supplies 2y EI000%00 EXP 5435 Vehicle Repair and Maintenance 120,000.00 123,000.00
EXP 5215 Public Relations 7,500.00 4,000.00 EXP 5751 Fleet Back Stock 20,000.00 15,000.00
EXP 5440 Yard and Power Tools/Repair & Maint. 1,500.00 1,000.00
EXP 5500 Accountant 1,000.00 1,000.00 Wos [Vehicle/Equipment Maintenance 179,500.00 179,500.00
EXP 5506 Advertising-Legal Ads 500.00 250.00 5700 Station Maintenance
EXP 5510 Auditor 21,000.00 22,000.00 EXP 5710 Air Conditioner Repairs/Purchase 5,000.00 3,000.00
EXP 5511 Monthly Contract Fee 545,500.00 367,920,00 EXP. 5720 General Repairs and Maintenance 50,000.00 45,000.00
EXP 5516 Recruitment and Retention 25,000. 20,000.00 EXP 5725 Generators (Stations) 13,000.00 8,000.00
EXP 5525 Bank Service Charge 200, (0000 EXP 5730 Tce Machine Repairs 1,500.00 500.00
Exp 5530 Cell Phone i 28,000.00 26/000.00 BXP 5735 Overhead Door Repair 5,000.00 2,000.00
EXP 5550 Computers/Computer Maintenance 00.00 50,000.00 -
EXP 5551 Computer Software and Support 87,000.00 EXp 5740 Septic Tank SANEY faC000
EXP 5553 Radios/Antennas 14,7. 10,000.00 EXP 5741 Propane Gas (All Stations) 15,000.00 4,000.00
EXP 5555 Contract Labor 2,000.00 2,000.00
EXP 5556 Dispatch Fees 25,058.35 25,079.00 Total 5700 Station Maintenance | 134,500.00 66,500.00
EXP 5565 Dues and Subscriptions 2,000.00 1,500.00 7000 Capital Outlay
EXP 5570 Equipment Rental-Postage Meter/02 4,000.00 2,500.00 EXP 7051 Ubiquti Phone System 13,459.09 0.00
Cylinders/Copier Maintenance EXP 7052 Cap Outlay: Land Purchase St. 64 277,635.80 0.00
EXP 5575 Flowers/Florist 500.0 500.00 EXP 7053 Capital Outlay: Fleet Vehicles 2026 141,376.97 0.00
EXP 5576 Insurance Premiums-PROP & CAS & 210,862.00 EXP 7054 Capital Outlay: 2026 F250 Truck 0.00 0.00
Worker's Comp
EXP 5577 Insurance Premiums-Misc. 1,600.00 1,600.00 [ [Total 7000 [capital Outlay | 432,471.86 | 0.00 |
EXP 5579 Legal Fees 50,000.00 42,000.00
EXP 5580 Licenses and Permits-Certs/TCFP 5,500.00 3,500.00 [TotExe ] I | s6so0ss1e | 887265600 |
EXP 5583 TIFMAS Expenses - Per Diem & Hotels 25,000.00 0.00 Total 40 - Montgomery County ESD No. 4 0.00
EXP 5584 Meals-ESD4 5,000.00 3,500.00
EXP 5585 Meals-Fire Dept. 5,000.00 5,000.00
EXP 5593 Annual Inspections 1,000.00 7,000.00 Report 0.00 0.00
EXP 5594 Mont. Co. Hospital District 25,000.00 25,000.00
Infrastructure Fee
EXP 5595 Misc. Tools & Equipment-Loose Equip. 125,000.00 85,000.00
EXP 5596 Montgomery Central Appraisal Dist.- 38,254.00 41,295.00
Quarterly Share
EXP 5598 Emergency Operations-Disaster Events 75,000.00 0.00
Fund
EXP 5600 Office Supplies 6,000.00 4,000.00
EXP 5610 Operating Supplies 20,000.00 22,750.00
EXP 5615 Postage and Delivery 1,000.00 1,000.00
EXP 5619 Annual Lifescan 0.00 45,000.00
EXP 5620 Professional Fees 100,000.00 55,000.00
EXP 5626 Radio RC System Access Fee 15,000.00 10,000.00
EXP 5630 Water 4,000.00 2,500.00
EXP 5670 Cable TV 4,000.00 3,500.00
EXP 5675 Electricity 42,000.00 40,000.00
EXP 5680 Garbage 5,000.00 5,500.00
EXP 5685 Pest Control 200.00 200.00
EXP 5691 Station Security Monitoring 9,000.00 5,000.00
EXP 5695 Telephone- Internet 37,000.00 34,000.00
EXP 5701 Sta 64 House 20,000.00 0.00
EXP 5743 SCBA 1,045.00 1,000.00 page: 1
Operating E 1,621,420.31 1,298,656.00






