MINUTES OF MEETING OF THE BOARD OF COMMISSIONERS

April 9, 2025
THE STATE OF TEXAS §
COUNTY OF MONTGOMERY §
MONTGOMERY COUNTY EMERGENCY SERVICES DISTRICT NO. 4 §

The Board of Commissioners (the "Board" or the "Commissioners") of Montgomery
County Emergency Services District No. 4 (the "District") met in regular session, open to the
public, at the District's Station No. 61, 17029 Firehouse Road, Conroe, Texas 77385, the regular
meeting place of the District, on Wednesday, April 9, 2025, at 11:30 a.m.; whereupon, the roll was
called of the members of the Board, to-wit:

Brian Arceneaux President

Gary Landrum Vice President

Mark Abbey Secretary

Raymond Veit Treasurer

Karen Keels Assistant Secretary/Treasurer

All members of the Board were present at the meeting, except Commissioners Keels, thus
constituting a quorum. Also attending the meeting were the following District employees: Fire
Chief Kevin Hosler (via videoconference); Chief William Dicker, Assistant Chief of Operations;
Deputy Chief Terry Jones; District Chief Acel Nichols; Mrs. Kelly Sipp; Ms. Emily Daley; and
Mr. Colwyn Lee. District consultants in attendance were: Ms. Regina D. Adams (via
videoconference), attorney, and Ms. Raechel Rodriguez, paralegal, of Radcliffe Adams Barner
PLLC (the "Attorney" or "RAB"), attorney for the District; and Ms. Jennifer Day of McCall
Gibson Swedlund Barfoot Ellis PLLC (the "Auditor" or "MGSBE").

WHEREUPON, the meeting was called to order at 11:30 a.m. and evidence was presented
that public notice of the meeting had been given in compliance with the law. The posted notices
of the meeting are attached hereto.

PUBLIC COMMENT

There was no public comment.

DISTRICT STAFF AWARDS, RECOGNITIONS AND/OR PROMOTIONS

There were no staff awards at the time.

APPROVE MINUTES

The Board considered approval of the minutes of the March 12, 2025 regular Board
meeting, which were previously distributed to the Board. Upon motion by Commissioner Abbey,
seconded by Commissioner Landrum, after full discussion and the question being put to the Board,
the Board voted three (3) votes in favor and one (1) abstention, with Commissioner Veit abstaining,
to approve the minutes of the March 12, 2025 regular Board meeting.
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MINUTES AND FINANCIAL STATEMENTS OF NEEDHAM FIRE RESCUE, CO.
('NFR'") BOARD OF DIRECTORS MEETING

The Board then reviewed the minutes and financial statements of prior NFR Board of
Directors meetings.

REVIEW AND APPROVE ANY AMENDMENTS TO THE NFR FISCAL YEAR ENDING
('"FYE") SEPTEMBER 30, 2025 OPERATING BUDGET (THE "NFR BUDGET"), AS
NECESSARY

Mrs. Sipp reviewed with the Board the NFR Budget. Upon motion by
Commissioner Abbey, seconded by Commissioner Veit, after full discussion and the question
being put to the Board, the Board voted unanimously to accept the NFR Budget.

REVIEW AND APPROVE AUDIT REPORT FOR FYE SEPTEMBER 30, 2024 (THE
'"2024 AUDIT"™)

Ms. Day presented to and reviewed with the Board the draft 2024 Audit. Upon motion by
Commissioner Landrum, seconded by Commissioner Veit, after full discussion and the question
being put to the Board, the Board voted unanimously to approve the 2024 Audit, subject to legal
review.

AUTHORIZE SUBMISSION OF THE 2024 AUDIT TO THE MONTGOMERY COUNTY
(THE "COUNTY") COMMISSIONERS COURT

Upon motion by Commissioner Abbey, seconded by Commissioner Veit, after full
discussion and the question being put to the Board, the Board voted unanimously to authorize the
submission of the 2024 Audit to the County Commissioners Court.

TREASURER'S REPORT

Commissioner Veit next presented to and reviewed with the Board the Treasurer's Report.
Commissioner Arceneaux inquired with Mrs. Sipp regarding quarterly deposits into the District's
reserve account. Mrs. Sipp confirmed she transferred funds to the District's reserve account in
January. Upon motion by Commissioner Abbey, seconded by Commissioner Landrum, after full
discussion and the question being put to the Board, the Board voted unanimously to approve the
Treasurer's Report.

MONTHLY INVOICES AND PAYMENTS

Mrs. Sipp then presented to and reviewed with the Board monthly invoices and pending
payments for approval. Upon motion by Commissioner Veit, seconded by Commissioner Abbey,
after full discussion and the question being put to the Board, the Board voted unanimously to
authorize payment of the monthly invoices.

REVIEW QUARTERLY INVESTMENT REPORT

Mrs. Sipp presented to and reviewed with the Board the Quarterly Investment Report
noting that the total interest earned in the prior quarter was $46,621.59.
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SALES AND USE TAX REPORT

Mrs. Sipp reviewed with the Board the Sales and Use Tax Report. Upon motion by
Commissioner Veit, seconded by Commissioner Abbey, after full discussion and the question
being put to the Board, the Board voted unanimously to accept the Sales and Use Tax Report.

REVIEW AND APPROVE TAX ASSESSOR-COLLECTOR'S REPORT

Ms. Rodriguez presented to and reviewed with the Board the monthly Tax Assessor-
Collector's Report. Upon motion by Commissioner Abbey, seconded by Commissioner Landrum,
after full discussion and the question being put to the Board, the Board voted unanimously to
accept the Tax Assessor-Collector's Report.

ADOPT RESOLUTION REQUESTING CERTIFICATE OF ESTIMATED APPRAISED
VALUE FROM MONTGOMERY CENTRAL APPRAISAL DISTRICT ("MCAD")

Ms. Adams explained that a certificate of estimated appraised value from MCAD would
assist the District's financial advisor in preparing tax rate recommendations and budget
recommendations, as well as assessment of potential future financings. Upon motion by
Commissioner Abbey, seconded by Commissioner Landrum, after full discussion and the question
being put to the Board, the Board voted unanimously to adopt the Resolution Requesting
Certificate of Estimated Appraised Value from MCAD.

ADOPT ORDER DECLARING PROPERTY AS SURPLUS AND AUTHORIZING SALE
OF SAME

Chief Dicker stated that the District owned a 2016 Chevrolet Express Truck and 2016 Ford
Taurus that he recommended declaring as surplus property and authorizing the sale of same. Upon
motion by Commissioner Abbey, seconded by Commissioner Landrum, after full discussion and
the question being put to the Board, the Board voted unanimously to adopt the Order Declaring
Property as Surplus Property and Authorizing the Sale of Same.

STATUS OF FEASIBILITY STUDY FOR STATION NO. 64 RENOVATION,
INCLUDING REVIEW AND ACCEPT PROPOSAL FOR STATION SCHEMATICS
PREPARATION

Chief Dicker reported that Martinez Architects ("MA") prepared the preliminary drawings
for the Station No. 64 renovation, and that the District was awaiting additional drawings prior to
obtaining the proposal from MA for a schematic drawing.

REVIEW AND APPROVE DISTRICT EMERGENCY RESPONSE PLAN, AS
NECESSARY

The Board tabled this matter at the time.
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FIRE CHIEF'S REPORT

Chief Dicker reviewed the Fire Chief's Report and the status of operations with the Board.
Chief Hosler reported that, in February, the District and NFR responded to 296 service calls, 27 of
which were out of District, with an average response time of 6:50 minutes.

Chief Dicker then reported on District matters, including staffing, training, public relations
and fleet matters.

Chief Dicker then presented Standard Operating Procedure ("SOP") No. 314 regarding
travel. Chief Dicker explained that the amendments to SOP No. 314 would increase per diems
and fuel reimbursement rates to match the United States General Services Administration rates.
Chief Dicker also presented Standard Operating Guideline ("SOG") No. 22-05 regarding Texas
Intrastate Fire Mutual Aid System ("TIFMAS"). Chief Dicker explained that the amendments to
SOG 22-05 would allow for firefighters on TIFMAS deployment to be paid at overtime rates the
entirety of their deployments.

Chief Dicker then updated the Board on the preparation of the District's ISO rating update,
noting that District staff contacted municipal utility districts ("MUD") and other water service
providers within the District to obtain fire hydrant testing results, but was not able to obtain testing
results from most. Ms. Adams requested that Chief Dicker email her the contact information for
the water system operators District staff contacted to review.

Upon motion by Commissioner Abbey, seconded by Commissioner Landrum, after full
discussion and the question being put to the Board, the Board voted unanimously to approve the
amended SOP No. 314 and SOG No. 22-05, as discussed.

REVIEW FLEET MATTERS

The Board tabled this matter at the time.

STATUS OF GLOBAL TRAFFIC TECHNOLOGIES ("GTT") OPTICOM EMITTER
IMPLEMENTATION AND TAKE ANY NECESSARY ACTIONS RELATED TO SAME

Chief Hosler stated that the County would begin installing GTT Opticom emitters in the
State Highway 242 corridor in the near future.

ENGAGE ISO ACCREDITATION CONSULTANT TO PREPARE ISO RATING
UPDATE

The Board tabled this matter at the time.

REVIEW AND ADOPT AMENDMENTS TO THE DISTRICT'S POLICIES AND
PROCEDURES MANUAL

There was nothing further at the time.
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DISTRICT PERSONNEL MATTERS

There was nothing to discuss at the time.

DISTRICT REAL ESTATE MATTERS

There was nothing to discuss at the time.

MISCELLANEOUS

Chief Hosler reported to the Board that the District had received an overwhelming positive
response to its recent public relations events and commended Chief Nichols on his work on the
District's public relations matters.

There being no further business to come before the Board, and upon motion by
Commissioner Landrum, seconded by Commissioner Veit, after full discussion and the question
being put to the Board, the Board voted unanimously to adjourn the meeting at 12:21 p.m.

PASSED, APPROVED, AND ADOPTED this 14" day of May, 2025.

Mark Abbey, Secretary
Board of Commissioners
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